MINUTES:  Perth Arts Connect General Meeting


 Tuesday, May 17, 2011 @ 4 pm 



 Factory163

Present: Lesley Walker Fitzpatrick, Maryann Wilson Cox, Nancy Maranger, Dale Carr, Scott Thorburn, Chris Parson, Ted Boniface, John David Sterne, Eric Sansom, Melissa Hinds, Marion Adler, Brenda Radford, Sylvia Pietras, Eileen Smith, Carol Mcleod, Irene Miller, Karen  Romeril,  Brian Romeril, Anne Marie Heckman, Sam Coghlan.
Regrets: Tom Miller
Chair: Irene Miller


Reported by: Sylvia Pietras
1. Call to order  Irene Miller calls the meeting to order at 4:00pm
2. Approval of Minutes of Meeting on April 19, 2011…Carried
3. Business Arising from Minutes…No new business arising
4. Approval of Agenda…Carried
5. Welcome :  
Chairs have been set up in a circle so everyone can see everyone else rather than theatre style.  Everyone introduces themselves and briefly relates a positive thing that has happened to them today.  Each person also states if they are a member or a guest.  Irene explains that this activity is known as a “string of beads” and helps to make everyone present feel as they are “connected” to each other.  Each general meeting will start in this manner.
6. Report from the President:
Irene reports that she is looking into possible grants for Perth Arts Connect and researching arts funding sources.  
Eileen reported that the Culture Days grant which included the PCVA, Stratford Festival and other organizations as partners was submitted in April and could take up to 6 months to receive a response.  Eileen noted there is a possibility of getting at least a portion of this grant approved.  The “ask” was $85,000.  This grant would service the entire county similar to last year’s Culture Days events. The grant will help to pay for artists and venues.  
Eileen also notes that if Perth Arts Connect would like to apply for future grants there should be a committee set up to do so because it is not the marketing coordinators job. Marion suggests we hold a grant-writing workshop possibly with someone like Charlene Gordon although several members of PAC are also experienced grant writers. 
Eileen also notes that the Library has a huge database of information on available grants.  
Irene notes that in the future she would like Perth Arts Connect to have scholarship funds to give back to the arts community.

Irene reports that Perth Arts Connect has been approved for 10 hours of one on one consulting with Cathy Lang of C. Lang Consulting in Toronto through the Foundation for Rural Living, the Rural Social Enterprise Project Collaborative and Perth CFDC and will be initiating this process tomorrow.  
Eileen also notes that the Perth County Visitors Association “has been the office space, the bookkeeper, and the office supplies” for Perth Arts Connect since January of last year.  Eileen suggests that Perth Arts Connect will have to start thinking about operational dollars to continue to run the organization.  

7. Report from the Treasurer (will attend board meetings only)
Irene reported in the Treasurer’s absence that our current bank balance is $1685.25 including a debit of $124.30 for flowers and Thank You notes that have been sent to Ray Harsant and Virginia Lambdin for their work on PAC governance and bylaws. A further $434 in membership fees will be deposited soon making a total of $2119.25.
Irene notes that all the expenses involved in ARTrepreneurship    have been covered through funding from Perth CFDC and FedDev Ontario and a total payment of $50 has been approved by the board for the harpist and guitar player we had at our AGM and this cheque will be mailed soon.

Please contact Dianne Chisholm, our treasurer, if you would like a receipt for your membership fees.  Email Dianne at info@thechisholmsinstratford.com with your name, address and amount.   
8. Report from Marketing Coordinator:
Irene notes that the board would like to create membership packages with benefits, cards, and brochures.   Eileen notes that these expenses would not be able to go through Trillium funding.  How to finance a new member package and cards will be discussed at the next meeting.
Sylvia notes that the JCP who was chosen for the job declined and the search for a new candidate has begun.  
Sylvia notes minutes of meetings and AGM are now available on our website under “membership”.  Sylvia also notes that the Perth Arts Connect Ad is in the May SNAP Perth issue.
9. Events:
Debriefing on ARTrepreneurship Event, April 28– Sylvia notes that there was a good turn out for the workshops however the turnout for the evening was not as well attended.  
Sylvia suggested that next year’s event could be held on two different days rather than on one long day.  
Debriefing on “The Pit” event – Irene notes that “The Pit” was a great event which the judges said they had thoroughly enjoyed.  The judges also noted how talented our members are.
Debriefing on Town Hall Meeting – Scott notes that the Town Hall meeting went well but was not well attended and notes that Artrepreneurship ended earlier than expected and this may have caused the poor attendance.  
Sam recommends having another town hall election meeting for our provincial election which could be tied into Culture Days possibly on Monday, October 3.  Scott has volunteered to lead this event.
Eileen reported on her attendance at the Culture Summit in Oxford County where she gave a presentation on the history of PAC.  Eileen notes that there are organizations similar to PAC in Huron, Oxford, and Norfolk counties at different levels of development.  Eileen also notes that Mike Pullen the Economic Development Officer for Huron County gave a great presentation on “The Creative Economy”.  
Eileen will see if he would like to speak to our group in the near future at one of our general meetings.
Speakers for future events and general meetings:  Irene met with Joan Ousey from Genumark, a promotional materials company based in London who help organizations build their brand and suggested Joan would be a good speaker at future meetings.  These promotional materials would also be good for fundraising events. 
The group agreed they would like to hold Culture Days and Artrepreneurship as on-going annual events.   
Marion recommends having a summer event which could also be a membership drive with a speaker.  Melissa suggests having a “show & tell” and a BBQ after our June meeting which will be organized by Maryann and Melissa.  It was decided that each member should bring a friend to this June meeting and BBQ as part of our membership drive.

Sam suggests everyone tell a friend about Perth County to entice them to visit this area as a way to “pay back” Perth County Visitors Association for all of their help.  
10. Other Business - Lesley reported that this is “The Year of the Forest”.
11. Advertisements from Members and Guests 
12. Next Meeting June 21st 2011 at 4 pm with a Show and Tell at 5 pm and a BBQ at 6 pm.   Bring a Friend !! 
13. Motion to adjourn

Meeting is adjourned at 5:25 


