MINUTES:  Perth Arts Connect General Meeting

       Tuesday, April 19, 2011 @ 10 am @ Factory163 

____________________________________________________________________________________
Present: Maryann Wilson Cox, Dianne Chisholm, Sam Coghlan, Anne Marie Heckman, Karen Romeril, Brian Romeril, Erik Sansom, Dale Carr, Erin Shipley, Brenda Radford, Tony Los, Eileen Smith, John David Sterne, and Lesley Walker Fitzpatrick, Sylvia Pietras and Irene Miller. 
Regrets: Larke Turnbull, Scott Thorburn
Chair: Irene Miller



Reported by: Sylvia Pietras-Gorczewski
1. Call to Order by Irene Miller at 10am


This is the Year of The Entrepreneur according to the Financial Post.

2. Approval of Minutes of Meeting on March 15, 2011
1.  Irene noted that according to our by-laws not everything has to be formally motioned on and suggested we could formally vote on the just the important PAC decisions.  
Approval of Minutes from the Meeting on March 15, 2011.  All in Favour  Carried 
3. Business Arising from Minutes
1.  Sylvia informed the group that a Job Creation Partnership Employee was applied for in January of this year through the Foundation for Rural Living and recently it was approved.  This grant went through the Perth County Visitors Association because the stipulation was that the organization applying needed to have at least one full time employee.  The Job Creation Partnership program is for individuals who have been on unemployment in the past five years and this program retrains them into the workforce.  This JCP will be working on event planning for Perth Arts Connect such as an eco-transit rally that will hopefully raise funds for Perth Arts Connect.  This JCP will have full-time hours for a year.  The hiring process will be early next week.  Sylvia or Eileen will report the name of the person hired to the board.
4. Approval of Agenda
All in Favour  Carried
5. Welcome 
1.  Irene asked that at the next meeting everyone bring a short inspirational quote to begin the meeting.  Irene read a short quote “about being over-committed and weary”.  
2.  Irene introduced the new board members:  Irene Miller is the President, Marion Adler is the Vice President, Micaela Fitzsimmons is the Secretary, Dianne Chisholm is the Treasurer and the other executive includes: Maryanne Wilson Cox, Scott Thorburn, Chris Parson, and John David Sterne.  
3.  Irene reported there is still one vacant position on the board.  Please contact Irene if you are interested in joining the board.  
4.  New guests/members Dale Carr and Erin Shipley were welcomed.  
6.
Report from the President (AGM, board meeting, membership)
1.  Irene reported on our first AGM which happened March 29th 2011 and noted an attendance of 50 people.  Officers were also elected at this AGM.  
2.  Sam recommended uploading the minutes and highlights of the AGM to our website.  

3.  Irene further reported on the first board meeting noting the officers were given their roles and signed the necessary forms.  The board discussed the direction for the organization and administrative items such as business cards, letterhead, board insurance and an auditor.  Each member of the board is also expected to sit on a committee although not necessarily chair the committee.  
4.  Marion has volunteered to be on the community outreach committee and Maryann has volunteered to be on the events committee. 

5.  Irene noted that our membership is up to 40 members from a variety of sectors.
7.
Report from the Treasurer 
1.  Dianne reported there is $1565 in the TD bank account and that she received more cheques to deposit today.  
2.  Irene noted that Sylvia and Karen will be repaid for their expenses for the AGM.  An honorarium will also be paid to the musicians.  Sylvia will give expense vouchers to Irene for payment.  
3.  Irene and Dianne will go to the TD Bank to add Dianne’s name to the list of Signees.
8.
Report from Marketing Coordinator 
1.  Sylvia reported on the Spring Marketing Campaign.  In April PAC had an ad in the Kiwanis Festival Program.  At the end of April there will be a spring newsletter for May and June and Sylvia asked that everyone submit events to her asap.  In May there will be an ad in SNAP Perth which will either feature key events and will direct people to the website or will direct people to sign up for the newsletter.  Irene recommended it also inform people about membership.  There will also be photos of the AGM in SNAP Perth thanks to Irene.  From May to June there will be a “cat fish” ad online on the Beacon Herald website that will direct people to sign up for the PAC newsletter.  From late April into spring, there will be Google ad words purchased in the surrounding regional market: Kitchener, Waterloo, Cambridge, Guelph, and London.  These Google ad words will direct traffic to the website.  There will be a spring landing page as well.  
9. 
Upcoming Events
1.  ARTrepreneurship Event will take place April 28th from 1pm to 8pm at the Factory.  Sylvia handed out posters to the group and a signup sheet.  Irene explained that there will be two keynote speakers mentioned on the poster.  Irene noted that there will be an opportunity for artists and cultural organizations to pitch their business story to a panel of judges.  The judges will include Eugene Zakreski, Alexandra MacDonald, Ray Harsant, and Erla Boyer (and one more judge to be confirmed).  The participants will get the chance to win a cash prize and one on one coaching with each of the judges.  The group agreed that each pitch should be 1 minute only.  Irene noted that it is important to have a hook in the pitch and that this should be looked upon as an opportunity to practice one’s “elevator speech”.  The judges will give feedback on the pitches and choose the winner.   From 6pm to 8pm the factory will be open to the public and Screaming Avocado will be serving appetizers and mocktails.  Please contact Irene if you would like to make a presentation to the judges.
2.  Federal Candidates town hall meeting – Scott and Irene
Irene informed the group that from 8pm to 9pm on April 28th there will be a town hall meeting with the Federal Candidates, all five of whom have been invited.  The Conservative and Christian Heritage candidates are unable to attend.  Irene noted that art and culture is rising on the radar and ArtVotes communities are raising the profile of arts.  This will be a good time to ask the candidates questions.  A number of newspapers have been calling to write stories on this and it will be great to show Perth Arts Connect is an arts advocate for our community.  Maryann mentioned getting Rogers to record the meeting or Charles Maidment.  Irene will contact these people. 
10. 
Other Business 
1.  Karen suggested having a couple of key annual PAC events that we will become known for and which will be anticipated by the public.  This idea needs further discussion by the Entertainment/Event committee and the board.  
2.  Eileen mentioned that Culture Days will be an ongoing annual event for PAC and Artrepreneurship can be as well.  
3.  Sam recommended participating in heritage events like the Heritage Weekend coming up in the spring.  
4.  Tony suggested replicating events in Perth County history.  
5.  Maryann noted that the Festival Theatre will be replicating a historical story that happened in Stratford.  
11. 
Advertisements from Members and Guests
1.  Eileen informed the group of her SpringWorks Festival happening May 10th to the 15th.  Tickets are available online.  Eileen is looking for support and volunteers for the event and also noted that it would be nice to have artist displays at the Factory during the festival.  Maryann, Erik and Tony will help with organizing these art displays.  Irene suggested that a mention be made in promo material that PAC members will be volunteers at SpringWorks.  Irene also asked Erik if he would ask Gallery 96 members if they would volunteer as well.
2.  Maryann noted that INNERchamber on May 1st will perform at the Factory.  So far, all events have been sold out.  

3.  Anne Marie handed out upcoming events for the Stratford Library and noted the Thursday noon hour club featuring Joseph Hisey’s lecture on the Royal Style on April 21st.   
4.  Sam asked the group for suggestions on “books” for the Human Library event.

5.  Erik also noted Gallery 96 will be having an “Artist Marketing 101” event with Martine Becu on April 26th at 7pm.  

12.
Motion to adjourn
Erik Sansom   Seconded Maryann Wilson Cox
13.
Next Meeting:
May 17th at 4pm  Please note the change in time.

